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FROM OUR CEO

COMPANY OVERVIEW

Our Philosophy

We believe in treating everyone with respect and in a way that we too would want to be
treated. We invest in the wellbeing of our employees and communities in which we serve. We
protect consumers and strive to preserve the reputations of our clients. We lead by example
and demand each member of our team hold themselves and each other to the highest ethical
standards. Quite simply, we believe in doing the right things for the right reasons.

Our Culture

One of the things that makes Williams & Fudge, Inc. such a special company is our strong
corporate culture, which was created by our founder and Chairman, Gary Williams. In our
culture, we welcome new teammates with open arms. We believe in maintaining a healthy
work life balance and value hard work but also believe in having fun! We celebrate the
success of our teammates and recognize their wins drives the success of our company.

Our Employees

Our employees are our greatest asset and the source of our success. Each member of
our team plays a critical role, impacting our ability to service and support our clients and
consumers. | am constantly impressed by our employees’ focus on our values, including
operating efficiently while maintaining a continuous improvement mindset in all that we do.
These qualities were clearly demonstrated in the face of the pandemic, and | am thankful to
our employees for their efforts and perseverance.

Investing in the Future

The wellbeing of our employees at the forefront of our decision making daily. We are honored
to have been voted one of “The Best Places to Work in Collections” by our employees,
since 2009. We are excited to grow our team and remain committed to continuing to offer
competitive compensation and benefits to all staff. We offer full benefits including medical,
dental and vision plans; 401(k) matching program; maternity and paternity leave; an
Employee Assistance Program (EAP); life insurance and other optional care plans. Our
people are the future of our company and we will continue investing and supporting their best
interests, in and outside of the office.

Looking Ahead Together

Williams & Fudge, Inc. is an exceptional place to work, play and give. We are excited about
the future of our company and continue to seek engaged teammates who are eager to earn,
learn and grow with us for many years to come.

Sincerely,

Ll

David Williams | CEO

MISSION

TO DO OUR BEST EVERY DAY

by providing exceptional customer
service, respecting the consumer,
honoring each other, maintaining
high ethical conduct, and being a
good community citizen.
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OUR SERVICES

Who We Are

Williams & Fudge, Inc. provides accounts receivable
management solutions to clients across the United
States. We work to help our clients recover outstanding
balances by contacting accountholders and helping
establish a plan to bring their account back into good
standing. We assist clients across multiple sectors
including higher education and financial institutions as
well as telecom and utilities.

At Williams & Fudge, Inc. we value the importance of
helping others. This philosophy extends to not only
our clients and accountholders, but our employees
and community as well. We are looking for passionate
people who want to help make a difference in the lives
of others.

Accounts Receivable Management Solutions
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OUR PARTNERS

Williams & Fudge, Inc. partners with more than
1,400+ Institutions across the United States.

Industry & Program Recognition

Williams & Fudge, Inc. has continued
to be nationally ranked and recognized
within the industry as one of America’s

‘Best Places to Work in Collections’ for the | BestPlacesto Work @

. in Collections 2023
past 14 years, as well as one of Training | ses companies srovs

magazine’s Training APEX Award winners
(previously Training Top 100) in 2019-
2021 and 2023.
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INDUSTRY ASSOCIATIONS

ACA INTERNATIONAL ADVOCACY

A EXECUTIVE SUMMARY

Through policy advocacy, support of the political process
and collaboration with business and industry coalitions,
we strive to engage with organizations that support public
policy that is in the interest of our business, clients,
associates and stakeholders.

We are Proud Members of Regional and National Industry
Association and Organizations - Including but Not Limited to:
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ACA International:

The Association of Credit and Collection Professionals

Williams & Fudge, Inc. is a proud member of ACA International, the leading trade
association for the accounts receivable management industry, representing credit
grantors, third-party collection agencies, asset buyers, attorneys and vendor
affiliates.

Founded in 1939, ACA brings together third-party collection agencies, law firms,
asset buying companies, creditors, and vendor affiliates, representing more than
230,000 industry employees. ACA establishes ethical standards, produces a wide
variety of products, services, and publications, and articulates the value of the
accounts receivable management industry to businesses, policymakers, and
consumers.

Helping Members Succeed Since 1939

* Industry Education * Weekly Huddles
» Professional Credentialing » Daily Updates
» Advocacy Resource Center * Monthly Newsletters
ACA « Annual Convention & Expo + Podcasts
INTERNATIONAL + Compliance & Regulatory » Bimonthly Industry
The Association of Credit Bulletins Magazine

and Collection Professionals

Accounts receivable management professionals make
a positive impact on communities and consumers’
financial well-being.

As businesses, hospitals, and other providers across the country continue
to face unprecedented challenges as a result of COVID-19, the work of ACA
members is more important than ever. As part of the process of attempting to
recover outstanding payments, ACA members, like Wiliams & Fudge, Inc., are
an extension of every community’s businesses. ACA members work with these
businesses, large and small, to obtain payment for the goods and services already
received by consumers.

Academic research has confirmed the basic economic reality that losses from
uncollected debts result in higher prices and restricted access to credit. The
collections process plays a critical role in a healthy credit ecosystem. Lenders rely
on the ability to collect to be able to lend to consumers of all means with diverse
financial backgrounds. In a world without a collections process, there would likely
be limited ability to obtain credit cards or other extensions of unsecured credit, and
in many instances, consumers would only have the option to pay cash. This would
be a disadvantage to many consumers. The work of ACA members allows lenders
to continue to lend and keeps the cost of credit down, particularly for the riskiest
borrowers.
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ACA members are committed to
fair, reasonable, and respectful debt
collection practices and take their
compliance obligations with consumer
protection laws very seriously. As
legitimate  credit and  collection
professionals, ACA members play a key
role in helping consumers fulfill their
financial goals and responsibilities while
facilitating broad access to the credit
market.
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acainternational.org
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ACA INTERNATIONAL ADVOCACY

W COLLECTOR’S PLEDGE

ACA INTERNATIONAL ADVOCACY

W FACT SHEET

This ACA Member Pledge represents our members’
commitment to professionalism and ethical practices.

W | will be professional and ethical.

m | believe every person should be treated
/9 with dignity and respect.

9@ | will make it my responsibility to help

consumers find ways to pay their just debts.

m | believe every person has
/9 worth as an individual.

</9) | will commit to honoring this pledge.

acainternational.org

ACA International, the largest trade association for the accounts
receivable management (ARM) industry, represents approximately

2,100 MEMBERS

including third-party collection
agencies, credit grantors, asset
buyers, attorneys, and vendor
affiliates, who, worldwide,
employ more than

124,400 EMPLOYEES.

Working in the ARM industry allows Americans with all levels of
education and different backgrounds to learn more about financial
services and debt collection while earning competitive salaries for
positions that do not require a formal college education.

&) —

ACA partners with 36 independent
units representing all 50 states and
has international members in more
than 40 countries.

ACA represents a diverse industry.
As of 2018, 32% of ACA members
indicated they were women-owned
businesses, while 6% reported they
were minority-owned businesses.
While women constitute roughly 47%
of the overall U.S. workforce, the debt
collection industry is overwhelmingly
female, with women making up 66%
of the total workforce. Racial and
ethnic minorities make up 41.8% of
debt collection employees, compared
to 36.1% of the total U.S. workforce.
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The majority of ACA member
debt collection companies are
small businesses, with nearly
85% maintaining fewer than 49
employees.
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U.S. debt collection agencies
support the indirect and induced
employment of more than
89,000 individuals in industries
that sell goods and services to
debt collection agencies and their
employees.

acainternational.org
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ACA INTERNATIONAL ADVOCACY

A ECONOMIC IMPACT

ACA INTERNATIONAL ADVOCACY

N DEBT COLLECTION:

A HIGHLY REGULATED INDUSTRY

EACH YEAR, THIRD-PARTY COLLECTION AGENCIES

RECOVER an estimated RETURN an estimated
$1026BILLION AND  $90.1BILLION
in total debt to creditors
This return to creditors represents US debt collection agencies and their
an average savings of ® employees were estimated to directly
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“Fair and reliable collection of consumer debts is essential for a well-functioning
consumer economy. If creditors are unable to collect debts at reasonable cost
and with reasonable certainty, then they will be less likely to lend in the first place,
especially to riskier borrowers.”

— CFPB Taskforce on Federal Consumer Financial Law Report, January 2021

acainternational.org

The ARM industry is regulated by the CFPB pursuant to the Consumer Financial
Protection Act of 2010 (CFPA), the FCC pursuant to the Telephone Consumer
Protection Act (TCPA) and the FTC under the Federal Trade Commission Act as
well as numerous federal laws including the Fair Debt Collection Practices Act
(FDCPA).

* Federal Trade Commission (FTC)

e Consumer Financial Protection Bureau (CFPB)

¢ Federal Communications Commission (FCC)

¢ Congress

e 50 State AGs, Licensing Bodies and Financial Departments
e 50 State Legislatures

* U.S. Judicial System

100+ regulators

oversee the
ARM industry

24 federal laws regulate the ARM industry
+ a growing number of state regulations

acainternational.org


http://acainternational.org
http://acainternational.org

TRAINING

CULTURE

Williams & Fudge, Inc.’s dedicated Training Department ensures all
account representatives are trained and educated in important and
relevant hot topics in the industry. The benefits of having an in-house
dedicated training division range from:

Wk
Onboarding
Programming

Each new hire receives
adequate training
and exposure to vital
industry information
and resources needed
to perform in their new
role.
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Continuing
Education

Refresher and
compliance updates
are provided to all staff
to ensure teammates
are up-to-date with
laws and regulations
pertinent to continuing
job performance.

Professional
Development

Leadership Training
programs are
designed to engage
top performers and
develop future leaders
to foster professional
and personal growth.

Williams & Fudge, Inc. offers educational and training classes so
all employees have the opportunity to continually learn and develop
professionally within the industry. Providing continuing education ensures
that our agents are always up-to-date and informed about trending industry
hot topics, professional certifications and standard core training classes
through “Got It” continuing education and training modules.
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Our Employees Guide Our Mission | Work. Play. Give.

Williams & Fudge, Inc. Employees are passionate about giving time, money and sharing
personal talents to help address needs within the community. It's part of our culture and how
we live our mission.

W&F GIVING

Our commitment to being good stewards within the communities we serve has been
steadfast since 1986. The W&F Giving program was designed as a way for us to support
our employees’ passion for giving back to the community. Williams & Fudge, Inc. matches
100% of monetary donations made to 10 organizations chosen annually by our staff.
Through strategic partnerships, sponsorships, programs, and volunteerism, we leverage
our resources to help reduce disparities, to provide equitable and inclusive opportunity
and to strengthen the diverse needs of the communities we serve. Each September,
our spirited Bike Fund Match Campaign also makes a significant impact on our special
tradition of donating bikes to youth in our community for Christmas.

Last year, Williams & Fudge, Inc. Employees were steadfast in their commitment, giving back
in countless ways:

$40,625
DONATED

TO NONPROFITS

$731K 2,200

DONATED VOLUNTEER
SINCE 2011 HOURS

Our employees donated
$40,625 (inclusive of
company match) to 8 non-
profit organizations.

The W&F Giving program
has contributed $731K to
non-profit organizations,
fostering positive outcomes
across communities.

Employees share their
time and talents with our
community, volunteering
more than 2,200 hours.




EARN, LEARN & GROW WITH US!

COMPETITIVE COMPENSATION AND BENEFITS

Paid Time Off Full Benefits $18/hour
Generous PTO Medical, Dental, + Opportunity for
accrual for vacation, Vision & 401(k) Bonus/Commission
sick leave and Company Match
holidays.

Professional Retirement Casual Dress

Development Benefits Code

Develop and Grow Including Company Relaxed Business
New Skills Match 401(k) Casual

803.326.1911 | careers@wfcorp.com | wfcorp.com

PACKAGES FOR ALL FULL-TIME ASSOCIATES

Traditional Flexible Work Onboarding &
Office Hours Schedules Training
Enjoy working Ability to choose your Professional Training
Monday-Friday, no schedule based on provided during
weekends. your performance. onboarding.

m

Wellness Family-Friendly Routine In-
Programs Events Office Fun!
Monthly Wellness Fun events for the Access to regular
Incentive Offering whole family to enjoy fun contests and

throughout the year! giveaways.
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